MpunoxeHune N24

CTpykTypa npeaBbli6OpHOI NporpamMmbl
kaHauaaTta B NMpepceaatenu/uneHol CoBeta Accounaummn «bonawak»
Erns6aeBoi Kapnbiraw

1. BupgeHue 06 OCHOBHbIX HanpaBJ€eHUAX AeaTeNnbHOCTU AccoLmaLuu:

A aBNSAOCb AMPEKTOPOM WMHOCTPAHHOM KOMNaHWM B cdepe TsXKeNoW CTPOUTENbHOW TeXHWMKWU. YTO
npuMeyYaTesibHO, S CTana NepBoi XXEHLIMHON-pyKoBOAUTENEM M camMoi Monoaoi Country Manager 3a 53
roga UCTopuMu KoMnaHuM B MMpe. Ho caMoe BaxxHOe, BriepBble 3a 13 NeT Ha Ka3axCTaHCKOM pbiHKe, CoBeT
[MpeKkTopoB AOBEpWN YNpaBreHne KoMNaHWein MecTHOMY npodeccnoHany, a He MHOCTPaHHOMY PaboTHUKY.
Bonbluein yacTblo dyHAaMeHTa ycrexa B Moel npodeccuoHanbHOW AeSTENbHOCTU, i CUMTAK BbiClLee
obpa3oBaHMe W 6ecUeHHbI OnbIT, NpuobpeTeHHble 6naroJaps nporpaMme «bonawak». Hawm,
CTVII'IeH,qI/IaTaM/BbII'IYCKHVIKaM, 6bina OaHa YHWKa/lbHasd BO3MOXHOCTb CaMopeanm3aunn, U a1 UCKPEHHE
CyUTao, 41O Ka)|<,qbll7l M3 BbINYCKHUKOB MpOrpaMMmbl AO/IXEH B3aMEH BHECTU CBOM BKNnag B pa3BUTUE U
KOHKYPEHTOCMOCOBHOCTL MPOrPeCcCMBHON MOMoAEXM CTpaHbl. [ommkeH 6biTb 3HeproobmeH. [losTomy
OCHOBHOE HarpaB/ieHne paesTenbHoctTn Accoumaumm B pamkax Crtpatermm 2020 — 2025, 9 Buxy B
MaKCUManbHOM MOBbILEHNUN 3P DEKTUBHOCTU MHBECTMUMI Ka3axcTaHa B nporpamMMy «bonaluak» yepes:

e Bolashag Knowledge Sharing, a uMeHHO yepe3 TpaHcdepT onbiTa Y1eHOB Accoumaumm 1 pa3BuTue
nporpaMmM noAaep>XKn ambULIMO3HON MOSIOAEXWN, B OCOBEHHOCTU B COLMANIBHO YSI3BUMbIX CrOsIX
HaceneHus;

e Bolashag Entrepreneurs’ Club, u4TOob6bl NOCpPeACTBOM HETBOPKWMHra, O6MeHa onbliTa MU
COTPYAHMYECTBA Cpeam YneHoB AcCCoUMauMM MOBbIWATL NMPEAnpPUHMMATENLCKYIO aKTUBHOCTb, B
YaCcTHOCTK, B ropoae ATblpay U permoHax;

e Bolashag Endowment Fund, a uMeHHO ¢OpMMpOBaHNE COBCTBEHHOIO LENEBOr0 KanuTana
Accoumaumu, noslydeHMe oxoda OT KOTOpOro 6yAeT MCMonb30BaThCs MCKOUUTENIBHO B LIESX
paseuTua Accounaumn. [daHHblt OHA AacT BO3MOXHOCTb CTUMEHAMATaM, BbIMYCKHMKaM
nporpammbl, yneHam Accoumaumu oTAaBaTb B O6WECTBO HapaboTaHHble 3HAHMSE U MHHOBALMK
yepes ceMuHapbl/(popyMbl/KOHMEPEHUMM, a TakXKe BHOCUTb BKMad B PasBUTUE MpPOrpeccMBHON
MOJIOAEXMW CTPaHbl.

2. KOHKpeTHble NpeanoXeHus no agajabHenweMy pa3sutuio Accoumauum (c
yKa3aHUEeM JINYHOro y4acTus B peain3auun npeasioxeHnn):

e PasButne ATblpayckoro ¢dunvana AccoumMauuy v akTMBHOE y4yacTME B peanv3auny coumaibHO-
3HAYMMBbIX NPOEKTax ropoaa v obnactu;

e Peanuzaumsa Crpatermmn Accoumaumm 2020-2025, B yaCTHOCTM, yyacTue B OpraHv3aumm knyba
MEHTOpPOB Npu 06pasoBaTeNbHbIX YUPEXAEHUSX FOPOAA, @ TaKKe NoTeHumanbHoe co3gaHune Career
Consultancy MeponpusitTuini ans nepepaym 06pa3oBaTeNlbHOr0 U NPohEeCCMOHANbHOMO OnbiTa
uneHoB AccoumaLn aMbULMO3HOM MONOAEXWN roposa U PErvoHOB;

o CoszpaHve Ha Hase Accoumaummn npodeccMoHasbHbIX KTy60B B I. ATblpay, a Takke NpoBeaeHue
BCTped ans obMeHa NpodeccMoHarnbHbIM — OMbITOM, Pa3BUTMS WMHTEPECYIOLMX BOMPOCOB,
HETBOPKUMHIa Mo knyb6am He MeHee, YeM pa3 B KBapTasl.



e MeHTOpPCTBO, MOAAEpXKa W paclUMPEHUE BO3MOXHOCTEN >XEHLIMH B OM3HECe NoCpeacTBOM
npoaswxkeHust #BolashagWomen. XXeHLWuHbl — OTAIMYHbIE yrpaB/eHubl. Ha HaTUBHOM ypoBHe, B
XKEHLIMHE 3anoXeHa 3aboTa O CBOeil KOMMaHuu, 6peHae u notpebutene. Bo BceM Mupe, Mbl,
XEHLWHbI B BU3HECe, NPOXOAUM Yepe3 CXOXMe MpensaTcTBust U obcrosTenscTsa. [ns MHOrmx
[aHHble 06CTOSITENbCTBA CTAHOBATCS  (DMHANIbHOM  OCTaHOBKOM. Ha 6a3e  Accoumaumm
npocdeccmoHanbHbIX KyboB, 1 XO4y KypvpoBaTb M MOMOraTb CO3A4aBaTb MOWaAKy, rae Monople
aMOMLUMO3HbIE XKEHLLUMHbI ByayT nofydYaTb UHCTPYMEHTBI AN PACLUMPEHUS BO3MOXHOCTEN Yepe3
OMnbIT M HOy-xay uneHoB Accoumaumu, a Takke, B TOM 4MCIe, WMETb BO3MOXHOCTb
noaHMMaTb/0CBeLWaTb akTyasnbHble U HaboneBlwne TeMbl.

e OpraHuzaums 1 KypupoBaHue 6naroTBopuTesNbHbIX fun MEpoNpUATMA Ans YneHoB Accouuanmmn B ropoae
ATbIpay, HanpaB/IEHHbIX Ha yNy4lleHne 3konorm u sustainability.

3. OxupaaeMblii NoNoxUTENbHbIW 3ddekT ang Accoumaumm oT YJIEHCTBa
kaHavaarta B CoBere;

e Passutue ATblpayckoro dunmana Accoumaumm M akTMBHOE y4yacTue B peanv3auny coumasibHo-
3HAYMMbIX NPOEKTax ropoAa U PermoHoB;
e Mos NIMYHas NPOaKTUBHOCTb, y4acThe B MeponpuaTusx Accoumaumm u NpyMBIeYEHNE YHacTHUKOB;

e Bo3bMycb 3a OpraHuMsauUMlO M YBENWYEHME KONMMYECTBA MEPOMPUSITUN, HaMpaB/iEHHbIX Ha
MaKCMMasnbHOE NOoBbILeHNM 3hdEKTUBHOCTU MHBECTULNIA Ka3axcTaHa B nporpaMMy «bonaluaks;

CumnTato, YTO BbllEyKa3aHHblE MHULIMATMBbI MOMOrYT Pa3BMTb NPUCYTCTBME Accoumauun B ropoae
ATblpay, a TaKKe yCuIuTb posib Accoumalymn B COLManbHO-3KOHOMUYECKOM Pa3BUTUM Kak 061acTi,
TaK W CTpaHbl. Ba)xHO, MOCPEACTBOM CUMHEPrMM U KoNnabopaumn NPOrpeccUBHO MbICTISILMX U
06pa3oBaHHbIX NtoAel, co3aaBaTh HOBblE BO3MOXHOCTM Pa3BUTUS. 3TO 0COBEHHO aKTyasnbHO ANs
ATblpayckoi obnactu B 6nmxaiiimve Tpu roga.

4. MNoTeHuManbHble KYPUPYEMbIE HanpaB/iEHUs B fieaTeNbHOCTU Accoumauuun:

C 60nblWMM yAOBONBCTBMEM U OTBETCTBEHHOCTHIO BO3bMYCh 3a peanv3aumio/KOOpANHaLMIO/KypaTopCTBO
BblLLEYKa3aHHbIX MHUUMATKB, a Takxke pa3Butue Accoumaumnm B ropoae ATblpay 1 pervoHax. Hanpaenenus,
KOTOpble Havmbonee CXOXW C MOMMW NIMYHBIMKM MHTepecamm B AesTenbHocTn Accoumaumu: Bolashaq
Knowledge Sharing, Bolashaq Lifelong Education, B uyactHoctun Bolashag Mentor Club B pamkax
#BolashagWomen.



